a_aclyjiJl & _aoiil) & _ailhgll a__< i
National Agricultural Development Company

foﬁ

nadec

=

www.nadec.com.sa



Financial Performance Q2 2025
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NADEC

Financial Highlights (in SAR Mn)

Il Dp&B Agriculture B rrotein
Revenue by SEgments Gross Profit +4.9% Gross Profit Margin
| +5.1%
Q2 '24 299 Q2 '24 37.8%
24, 790
v
Operating Profit +11.4% Operating Profit Margin
Q2 2024 Q2 2025 az2s | 0o 0225 | 132
Q2 '24 98.3 Q2 24 12.4%
Net Income +3.0% Net Income Margin
Channel Growth vs. LY Growth% 225 | 53 225 | 139
Dairy & Beverages 15 2%
Q2 '24 111.9 Q2 '24 14.2%
Agriculture 1 44%
Protein 15 35% \ D
Total 41 5%

e



NADEC

Financial Highlights — By Channel (in sAR Mn)

Revenue by Channel

= Modern Trade
Traditional Trade

= Foods Service

= Agri

= Protein

= Others

Channel Growth vs. LY Growth%
Modern Trade 4 2%
Traditional Trade 13-V 4% VYV
Foods Service A 4 8% V
Agriculture i & 44%
Protein 15 35%
Others 35 48%
Total 41 5%
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NADEC

Financial Highlights (in SAR Mn)

Il Dp&B Agriculture B rrotein
Revenue by SEgments Gross Profit +2.8% Gross Profit Margin
| +11.8%
l H1'24 622 H1'24 37.7%
39,1648 Mn 1842 Mn
2% 1
93, 853,/50’ v
6%
Operating Profit +6.8% Operating Profit Margin
H1 2024 H1 2025 2o | 2o iz |
H1'24 195.6 H1'24 11.9%
v
Net Income +2.6% Net Income Margin
Channel Growth vs. LY Growth% H1 125 _ 218.7 H1 125 - 11.9%
Dairy & Beverages 27 2%
H1'24 213.2 H1'24 12.9%
Agriculture 105 273%
Protein 62 67% v
Total 194 12% - 7

e



NADEC

Financial Highlights — By Channel (in sAR Mn)

Revenue by Channel

Channel Growth vs. LY Growth%
Modern Trade -18 V¥ 4% VYV
8% Traditional Trade 9% -V 4% VYV
m Modern Trade
89 Traditional Trade Foods Service 2 1%
° H1 2025 = Foods Service :
S Agriculture 105 273%
oLl Protein 62 67%
= Others
Others 70 45%
Total 194 12%




NADEC

Net Income Bridge (in SAR Mn)

6

v

v
23 2 10
213 [ ] e
-11
Net Income D&B - D&B - D&B - Protein Agri S&D & G&A Funding and others Arabian Mills Net Income
H1 '24 Vol, mix impact Price Impact cost impact -GM -GM H1 '25
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NADEC

Balance Sheet & Ratios — 30 June 2025 (in SAR Mn)

Dec ‘24

Total Assets: SAR 5,704

H1’25

Total Assets: SAR 6,269

22%

50%
Assets Equity & Assets Equity &
Liabilities Liabilities
Other-Current Assets B Cash & Cash Equivalents
B Non-Current Assets B Inventories B Receivables & Prepayments
B cquity Non-Current Liabilities B cCurrent Liabilities

ROE ROA
H125 | 4 9% H125 [ 35%
H1'24 5.6% v H1'24 3.8% v
Debt to Equity Current Ratio
H1'24 0.11 H1'24 1.9x
Receivables Trade Payables
Days Days
H1'24 92 H1'24 89 v
Inventory Working Capital
Days Days
H1'24 131 H1'24 134




NADEC

Working Capital (in SAR Mn)

Days of Inventory outstanding (DIO)
Days of Sales outstanding (DSO)

Days of Payable outstanding (DPO)
Working Capital (Days)

CAPEX (SAR Mn)

mmm Net Working Capital SAR Mn

% of Revenue

—=CAPEX as % of revenue

19%

2019 2020 2021 2022 2023 2024 2025

2019 2020 2021 2022 2023 2024 YTD June 2025
145 124 101 100 102 129 101
108 103 100 111 83 75 80

(131) (96) (92) (90) (75) (85) (75)
122 132 108 121 110 120 106
311 268 362 303 294 272 206




NADEC

Cashflow Statement (in SAR Mn)

203

431

-199 -36 -69
Bank Balance Net cash Purchase of assets Interest from Term Deposit Investments Dividend (Repayment) Cash used Bank Balance
Dec '24* from oper. incl. biological, net proceeds, net received of loans/ in other fin. H1 '25
of proceeds new loans activities

7



NADEC

Debt and EBITDA/ EBIT Margins Trend (in SAR Mn)

3545

2,096 b 1%
9%
5% 6.2% 9%
6%
3%
2018 2019 2020 2021 2022 2023 2024 TTM H1
2018 2019 2020 2021 2022 2023 2024  YTD June 2020
25 mmm Revenue EBITDA Margin =——EBIT Margin

mmm Debt Debt/ Equity =—Debt/ EBITDA

* The Debt/EBITDA ratio is calculated using half-year EBITDA, and therefore may not be directly comparable with full-year trend figures
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Financial Statements
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NADEC

Financial Highlights (in SAR Mn)

Income Statement H1’25
Revenue from Operations 1,842
Cost of Good Sold (1,203)
Gross Profit 639
Selling General & Admin Exp. (412)
Other Operating Expenses” (19)
Operating Profit 209
Finance Income/Cost, net 30
Share of Profit in JV (1)
PBT 238
Zakat (19)
Net Income 219

H1’24

1,648

(1,026)

622
(404)
(23)
196
24
17
237
(24)

213

*Other operating expenses includes Provision for Bad Debts; R&D Expenses; Other Operating expenses; Provision and Write-offs
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NADEC
Financial Highlights (in SAR Mn)

Balance Sheet June 30, 2025 Dec, 31 2024
Non-Current Assets 3,218 2,829
Current Assets 3,050 2,875
Total Assets 6,269 5,704
Non-Current Liabilities 437 162
Current Liabilities 4,457 245
Total Liabilities 1,812 1,407
Shareholders’ Equity 4,457 4,297

Total Shareholders’ Equity and Liabilities 6,269 5,704




NADEC

Financial Highlights

Cash Flow Statement June 30, 2025 June 30, 2024

Net Profit before Zakat 238 237
Adjustment for Non-Cash and Non-operating Items 201 F52
Cash Operating Profit 435 383
Changes in working capital 75 (23)
Zakat Paid (61) (112)
Employee Benefits Paid (10) (13)
Cash Flow from Operating Activities 439 336
Acquisition of PPE, Intangible and Biological Assets (219) (127)
Proceeds from sale of PPE and Biological Assets 7 3
Payments for Investment (36) -
Dividend and interest in time deposits 9 S
Cash Flow from Investing Activities (239) (115)
Proceeds from Loans and Borrowings 828 545
Repayment of Loans and Borrowings (760) (493)
Other Cashflow from financiang activities (65) (25)
Cash Flow from Financing Activities 3 27

Net Change in Cash and Cash Equivalents 207 248




www.nadec.com.sa
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